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. 8 years
Our primary focus on the market
A Business automation based on top o q
software products, predominantly
open source software. Successfully
inplemented
over 100 major
A Custom software development and projects
integration r ¢
A Introduction and development of our Our staff employs
own SO|UtI0n C'teCk ECOS ba.sed professionals
on Alfresco platform and Flowable at ECM/BPM/D CM *
. [ 4 |
Engine.
5 offices
in Russia and one
in London
¥ ECM i enterprise content management
BPM 1 business process management

DCM i dynamic case management \ 4




CiTeCK Our services
/

. . . 7’ N
Enterprise Application Development /7 AN
Services related to choosing the system ll ol I] \
perfectly suitable to ful (s~ Jour Cust ome
tasks with further development and support ‘\ /'
Sam="
S
// \\
1 \ Software Development
l‘ cer ! Devel opment meeting customero6 indi
. J requirements
\\~_—’,
/’—--‘\\
Enterprise system integration I/ Y O \
Hybrid systems integration, implementation [ 00 }
of the corporate bus system, building service ' = /
oriented architecture (SOA) .= S
St S
l’ \\\
! 1 Software support and maintenance
1 . .
' I Technical or user support for software installed
N J/ by our company or any other third party




MAKING BUSINESS
PROCESSES
EFFECTIVE

CITeCK

Citeck ECOS Digital
Business Platform

First Dynamic Case Management open
source system

A Citeck ECOS Digital Business
Platform is comprehensive
solution with the functionality
of DCM, ECM and BPM

A Citeck ECOS offers low -code
conception  for create and
automate business -processes
and cases.

CiTeck

MY ACTIVITIES TASKS

My activities v allitems v today Vv

Today

ADMINISTRATOR DASHBOARD

[E) current Tasks ~ 7 Selectfilter v () [} Export... v

Task type Description Sender
. Administrator added document [ contract 3.docx in @ Contracts
M. § minutes ago O =  Approve Approve Administraty
. Administrator added document [l contract 2.docx in & Contracts
A 6 minutes ago m] = Pperform Task Assignment Administrat
. Administrator deleted documen| t [ Ecos Lite in @ Contracts

A 11 minuts

MY SITES

All v

@
7
@

es ago

MY DOCUMENTS

I've Recently Modified

& Create Site % contract 3.docx
= Created 6 minutes ago in & Contracts
Contract Management { % contract 2.docx

No Description Created 6 minutes ago in @ Contracts

D Mars Inc
Contracts Created 32 minutes ago by Administrator
Contract managing site
H Citeck
Favorite P o B S

Correspondence
Yuer Bxoasuen 1 noaoanwen . TASKS

[ subordinate tasks v () [ v




CITeCK Ready -to - use modules
/

CITeCKE=D

macr:lgggﬁwcetnt Electronic archive
The system Citeck ECOS s
made up of ready -to -use
mOdUIGS that COU'd be Loan Origination Meetings
implemented together or
separately .
Tasks and Master data
assignments management
Tender management Project activities
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PROCESSES Our customers
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Unilever

O cazenom

SPACE SYSTEMS

Automation  of document flow and business processes

On the Alfresco system has been implemented to organize contract management

compliance , business trip and policy  acknowledg . Support is ECM -system Alfresco
and business process scaling for all GE divisions

A comprehensive project for the implementation of Citeck ECOS

The system automates crucial business processes of the company: contract
turnover management, powers of attorney management, finances and

payments management and control, etc. Citeck ECOS is integrated with other
IT systems such as 1C, SAP, Kontur Diadoc , Microsoft Active Directory and
others

Introduction of electronic storage of information about cargoes

The system is used as a structured storage of various information on cargo:
accounting documents, cargo image, flight schedule, etc. The archive is incorporated
with multiple logistic and accounting systems and has convenient access to all data.
To handle different cargo types business processes with an option of tasks control
are configured.

Contractual and purchasing activities automation

The Citeck ECOS system has been implemented to organize contractual and

purchasing activities of the company. The archive of technical documentation has
been organized



PROCESSES Our customers
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Corporate reporting and business intelligence system for DHL

Software is utilized for resolving business intelligence issues, decision support,

sﬁ. .‘." — consolidation of financial results at the closure of month and establishing corporate _
e —— accountability. Oracle Business Intelligence, Intalio BPMS, Apache Axis2 web -services

have been used.

Customer Portal for BDO Unicon Business Services

The portal carries out tasks of documents exchar
conducting informative distribution, generationg and reviewing payslips . It based
A

upon Liferay portal and is associated with 1C Accounting software.

Contract and investment applications management system

Software is employed for storage, negotiating and signing of contracts and
supplementary agreements, and meeting contracts obligations control. In addition,
MAXX|UM  Supplementary ag meeting gati .
o g A ystem performs the task of investment proposals creation and managing
through distribution channels for regional managers.

The CoOnNscientious vendors registry for the Moscow Government

8 Government The system solves tasks of monitoring the work of companies engaged in equity
of Moscow  construction. The  Intalio  BPMS, Tibco GI, Oracle WebLogic, Oracle XML DB are at
the core of the system.
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Following Project Management Institute method

Project Management in line with
PMBoK method.

80% 100%“\

Agile Project Management method

If the Customer does not insist on a certain
— method for the customized development
projects we choose Agile approach, SCRUM
in particular.

: 9



.\\ / i
\

citeck*

MAKING BUSINESS PROCESSES EFFECTIVE

Citeck ECOS Digital Business Platform

How it works
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EFFECTIVE

C|‘|'QCK o pusess Functionality Citeck ECOS
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Comprehensive solution with the functionality

of ECM and Dynamic Case Management
Case elements

Every case consists  of different elements . Those
could be people, documents, events, categories, etc.
Using DCM inthe Citeck ECOS system could help
create different system elements and use them

In the case
(¥) CASE ELEMENT TYPES

Basic types of elements: Elements type
/Cases and attached cases cards

/Documents (attached and adjacent)
/Calendar events

/Business requirements

(to the case or to the elements)
[Stages

/Roles and participants

[Categories and tags

Business process Business requirements

Supplementary Files
Events

Case elements type
Documents

Tasks

Roles

Subcases

] 1t econk
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Case card

CITE@CKEED carp DETAILS

Every case card is an  individual
info rm ati On al pan eI (d aS h board) ’ th e ;od!ﬁedbyl&dmlnlwawrun'rue1 Dec 2015 15:42:14 Favorite Like 0 Comment

Information Documents  Applications  Case Settings

structure and elements layout of which B d:

5 L Downlo:
Application date: Tue 1 Dec 2015  Moscow Branch - L (4 Edit Proj

could be flexibly adjusted depending on " gl g

Application filled by the bank form: Yes [} createas

Applicant: ) Aston Inc Type of loan: Commercial loan (®) Make act
the case type, user roles, and any e — o

Other loans: No Approved: 54

Approved loan amount: (None)

arbitrary conditions. A

Application amount: 30000000 Approved interest rate: (None)
Currency: Dollar Approved loan perlod (months): (None) NUMBER
Loan duration (months): 36 Grace peroid: No
DOCUME!
Loan purpose: Bussines STATUS
Grace period required: No PROJECT
CURRENT
TENDER CASE CARD & & ~ @ PLEDGES +1|©
No pledges made Task
No list ite
® DOCUMENTS
= TENDER Ne 1221
Modified by Administrator Administrator on Thu 26 Nov 2015 14:36:50 Favorite Like 0 Comment
Information Documents Case Settings Tender Participants
(¥) STAGEL & Subsrcibe
Document number 1221 ¥ ACTIONS
L Download as Z
Document date 31.01.2015 2 Download as Zip
g View Details
Item Services ¢’ Tender management card settings
£ Fillin Procedure card
Program name Developing and implementing satellites D Copy to...
= Move to..
Program number 14100
!& Manage Rules
Limit price 100070.4 [X Delete Folder
) Manage Permissions
Tender price 10209.5

DOCUMENT STATUS ~ NEW
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Case processes

The process of solving the case is composed of several
stages and custom tasks , along with business processes of
BPMN and system activities. Commencement and completion of
all process elements are initiated by selected events and
determined by the terms and conditions.

Contract number
) TASKS Type Start End
> Case Initialization (Stage) 15/817 157817 Action ¥+ Show error message
> Draft (stage) Task ¥ Set property value
> Deleted (Stage) Timer ¥ Execure script
> Workflow Initialization (Stage) 15/817  15/817 Stage ¥ Send e-mail
> Confirmation (Stage) 15817 15/817 Set case status
v Signer Validation Task (Stage) 15/8117 - A e process variable
> Status: Approved (Stage) 15/817  15/8M7 T
— Please, choose a signer in the document properties (Perform Case Task) 15/8/17
— Prepareing Sign Task (Execute script) - - Summary
> Sign Company Task (Paper Document Flow) (Stage) Number of appendix pages
> Sign Counterparty Task (Paper Decument Flow) (Stage) Nurmber of pages
> Sign Company Task (Electronic Document Flow) (Stage)
> Sign Counterparty Task (Electronic Document Flow) (Stage) TS
> ScanTask (Stage) performer
> Rework Task (Stage)
» Cancellation Request (Stage) Supervisor
> Canceled (Stage) Electronically signed
> workflow ended (Stage)
> Add Participant Task (Stage) Note
> Change Signer (Stage) 15/817
V Adions (Stage) . - (%) PAYMENT SCHEDULE
— Reject Approval (Execute script) Payment type

— Reset activities, remove documents, events and workflows (Execute script) - - No list items:
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Functionality Citeck ECOS

Routes and business processes

Citeck ECOS system allows to create
simple routes for the document
management throughout their life cycle,

to simulate and to supervise the
implementation of the enterprise -level
continuous workflow  inthe BPMN 2.0
notation

va v2 va

Atest1104 Perform workflow

Credit Limit

FormTestProcess

v2 vi V20

Financial Request2

Financial Request

[ Teker

D MHOrOCTPOUHLIA
TeKcT

M) Homep
(i) OpoGoe
HEKBOKC

E Dara

[ Buinagaroupii
CMCoK

132

Mocnenses ofHoanesne amin, Today at 10:54 AM

J Nuaain PeayneTatel

@® PanvorHonkn
l“ Togm

X rpynna niogedi
ﬁ 3arpyska
(=] Bupanenue

é’ Tunepcceinka

Models included in the app definition

Edit included models

TecT cornacoBaHus

BPMMN models CMMN models

test
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Processes of the CMMN case

The Citeck ECOS system supports import and export
in the format of CMMN 1 Case Management Model
and Notation . A graphical representation allows to
illustrate the case process.

Identify Responsabilities

0 Y <o) (S -

|
Base -
i e Qe ) O QR riittioa D=+~
i i )
[ i [
i /" Attach Base Information | N i C=
H Process Claims Review

| I | Documents
s I

: Create Claims = H=+
: . Notification . ﬁ Creat
M . reate
! [ S = Cam

N Request
L.. Missing P
Documents Create
Letter
| =
N = yd H
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Low -code

The system does not require a thorough inspection of the existing processes,
adjustment and programming. The users create new cases, tasks and adjust

them on their own. The result is a working, convenient, user -friendly
instrument.

The accumulation of the knowledge

Any case could be saved as a template. This way, for every new standard
project there would be a ready -to - use template with tasks, people,
delegations, documents, control and approval lists.

Variability

Case management envelopes areas, where BPM would be useless, or where
the analysis, programming, employee training and business process
management would otherwise take too much time.

Creating the unified communication medium for making collective
decisions

All the case elements are available in one unified space. Every participant
could look through available elements, comments, documents, participant
lists, as well as data from other integrated informational systems.
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